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John Buchanan Success Coaching – beyond boundaries
Coaching is a relationship – between coach and athlete.
Coaching principles involve:

1. VISION – for athlete/team/club. For the Australian Cricket team – it was always about trying to change the game to be better.

2. LEARNING ENVIRONMENT – to provide a correct one. That it is OK to make mistakes (that is how you learn), it is about growth, learning from both success and failure.

3. NEVER SATISFIED – always try to improve.

4. COACH TO BECOME REDUNDANT – aim is to reach a point where the athlete/team is so prepared that as a coach you are redundant – ultimate aim. Give responsibility and accountability to them, not hold it all yourself.

5. WHOLE PERSON – not just about skills, the competition, the tournament – also about the rest of the persons life, stay in touch with this too and be aware this is also developing.

6. PLANNING – important to have a plan that all are aware of, must have some structure to engage athlete/team, and they must know about the aim of this plan and the intention its journey holds.

7. CULTURE AND VALUES – breed a culture and values within the team that will carry all forward together. Support for each other, etc.

Some key roles of a coach.
1. Learning through doing and having fun. Ensure athletes are engaged and active. Too much talking not ideal. Must be enjoyable – particularly for kids.
2. Skill Development – vs Winning and losing – important especially for juniors in todays age. Depends on competitions and aims and at what level of coaching, but basic skills are crucial and also transferrable. The more variety the better through any/other sports – terrific for skill development.

3. Coordination of resources – Something we don’t do that well John believes – should use more opportunities to cross pollinate learning for coaches and athletes from other sports/coaches/organizations.

4. Develop Pathways – for athletes and coaches.

5. Best coaches available – use this to ensure best possible outcome is achieved.

SKILL DEVELOPMENT.
1. Daily physical activity – walking, in the park, bikes etc – all good for this.
2. Non-specialisation – play a range of sports and vary within a sport – ie play every position.
3. Reduce season length – we tend to extend the season of our sports which hampers an individuals ability to move from one sport to another across seasons etc. Management needs to look at this in relation to kids especially.
4. Total Body Development – encourage left hand/ right hand dexterity – this can only be achieved from a young age.
5. Role Model Concept – especially for talented athlete – both as a role model themselves for others in their team, and ensure they have one as well – a senior in the club – perhaps a professional sports person – watch culture and values. Relieves coach of being only person directing them and helps provide variety.
6. Parental involvement – essential provided it is in the right way. Parents must also understand the coaches environment to know how, when  and why to interact.
7. Group Politics – of the whole coaching fraternity.
What can bring the crowd to its feet …?
1. Courage – This may be physical courage, or also the courage of making a certain decision. “We all operate best in areas of certainty!” Once we are outside our comfort zones it is much harder and we are less likely to do it. The ability to back yourself and ‘have a go’. Quality players make quality decisions more consistently than anyone else.
2. Mateship – looking after the guy next to you. Is special. Champion team will beat a team of champions. Allows all the above to work better.

3. Enjoyment – fun very important. Must want to turn up to matches, training etc. Experience of sport ultimately has to be good.

4. Commitment – making sure that you give your all, even though there are no guarantees at the end. Commitment to each other is vital – in words, actions and behaviours. Sacrifices to the team and each other in order to achieve the best.
To coach – do you have the vision? Do you have the energy? Do the players respect you? Can you make a difference?

John Buchanan’s aim/vision was to create “the best skilled team the world had ever seen.” He doesn’t believe he achieved it, but the successes over 2005 – 2007 with the ICC, Ashes and World cup victories, 16 test wins in a row etc etc went a long way to achieving this.

From questions – regarding how do you manage the differences in skills etc of kids in teams etc.       Remember – you “cant empower everyone.”

’Meeting the Challenge’
